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Subject: Declaration of Intent to Participate in the Formation of the Community Supported Tax and Legal Advisory Board (CSTLAB)


Dear Felix Schröder,

With this Letter of Intent, I / we, the undersigned, hereby express our commitment to participate in the development and formation of the Community Supported Tax and Legal Advisory Board (CSTLAB), a Europe-wide cooperative initiative that seeks to address both tax and legal challenges faced by NGOs, cooperatives, and other solidarity-based organisations operating across borders.

1. Scope of CSTLAB
CSTLAB aims to provide tailored tax and legal solutions across Europe, including Switzerland, Norway, the United Kingdom, Ukraine, Turkey, and other non-EU countries in the region. By creating a network of tax and legal advisors, we strive to support non-profits, cooperatives, and other entities such as logistics companies linked to sustainability projects, such as those under the TEIKEI network.

Key Objectives

Combining Tax and Legal Expertise
Given the complexity of cross-border operations, CSTLAB will integrate tax and legal advisors to address the regulatory requirements of different jurisdictions. This ensures that both fiscal and legal barriers can be identified and tackled simultaneously.
Advocacy for Systemic Change
Our network will not only provide advisory services but also identify legal and fiscal bottlenecks. Where necessary, CSTLAB will advocate for regulatory reforms at the EU level to streamline transnational operations for non-profits and cooperatives.
Transnational Focus
The CSTLAB is primarily designed for NGOs, cooperatives, and solidarity-based organisations that operate or seek to operate across multiple countries in Europe. This focus ensures that we support entities that require specific expertise in navigating different tax and legal landscapes.
Recruitment and Membership Criteria
We will actively recruit tax and legal professionals from Switzerland, Germany, Greece, Scandinavia, and the Netherlands, with the intent to expand further. Advisors and organizations seeking to join CSTLAB must meet predefined criteria before signing the LOI. For someone to sign the LOI, this means they have already been vetted and passed the necessary criteria, which include having sufficient and relevant experience in their field. Tax and legal advisors should have expertise specifically in working with NGOs, cooperatives, or similar solidarity-based organisations and should possess experience in handling transnational matters. Advisors with irrelevant experience, such as those focused on unrelated fields like divorce law or unrelated sectors of accounting, would not qualify. We are exploring the inclusion of ethical criteria to ensure that members not only have the right expertise but also align with the ethical principles of CSTLAB and the TEIKEI network. While defining and assessing these criteria remains challenging, they are essential for upholding our values. We are actively evaluating how these ethical criteria could be effectively defined and assessed.
Pilot Projects and Initial Services
Before the formal establishment of the CSTLAB, we will initiate trial runs and case studies to test our model. During this phase, tax and legal advisors will begin offering services to clients within the TEIKEI network and other aligned communities, using specific examples or initial cases to refine our approach. These initial engagements will lay the groundwork for CSTLAB’s full operations, ensuring that our advisory services are specifically tailored to the cross-border needs of solidarity-based organisations and cooperatives.
Legal Structure
While we are evaluating the cooperative structure as the preferred legal form, the final decision will be made following the trial runs and initial case studies phase. These early stages will provide us with critical insights to determine whether the cooperative model is the most suitable framework for CSTLAB, ensuring it aligns with both operational needs and the principles of TEIKEI-Stewardship. It is guaranteed that CSTLAB will integrate into TEIKEI-Stewardship, upholding the network’s principles of transparency and solidarity.



Next Steps

By signing this LOI, you commit to actively participating in the working group, contributing to the development of CSTLAB, and helping identify both opportunities and challenges.
Within [timeframe], we will finalise the legal and organisational structure and proceed to formalise CSTLAB. During this period, members will also have the opportunity to participate in the advocacy efforts at the EU level.

We believe that together, we can build a sustainable and supportive tax and legal framework, uniquely designed for solidarity-based organisations operating across Europe. We look forward to your positive response and commitment to this innovative initiative.


Sincerely,


________________________________
[Name]


________________________________
[Title]


________________________________
[Organization]


________________________________
[Contact Information]



Acknowledgement of Intent


I, __________________________, acknowledge and agree to the intent outlined in this Letter of Intent and commit to participating in the formation of the Community Supported Tax Office.



Date: _____________________ Signature: ______________________________





















Criteria for Joining the CSTLAB

Relevant Professional Experience
Tax and Legal Expertise: Advisors should have experience working with NGOs, cooperatives, or solidarity-based organisations. Candidates should have relevant experience in fields such as non-profit regulations, cross-border taxation, or cooperative legal structures.
Transnational Competence: Advisors must have some experience handling cross-border tax or legal matters, though extensive expertise in multiple countries is not required. Familiarity with the legal or tax frameworks of at least one European country outside the advisor’s home country is sufficient.
Commitment to Ethical Practices
Transparency and Integrity: Advisors must commit to offering services that are transparent and uphold high ethical standards. They should focus on legal and tax solutions that benefit both their clients and the wider community, avoiding practices that exploit loopholes or harm social welfare.
Alignment with CSTLAB’s Values: Advisors should demonstrate a commitment to the solidarity and sustainability principles of CSTLAB, contributing positively to the mission of supporting fair and sustainable economic models.
Collaborative Approach
Willingness to Work Cooperatively: CSTLAB is a collaborative initiative, and advisors must be open to working as part of a team. This includes sharing knowledge, contributing to joint problem-solving, and actively engaging with other members of the CSTLAB network.
Basic Professional Accreditation
Accreditation and Licensing: Advisors must hold the appropriate licenses and certifications required to practice in their respective countries. For tax professionals, this may mean being a certified tax advisor or accountant. For legal professionals, this could mean being bar-certified in their jurisdiction.
Regional Knowledge
Familiarity with European Regulations: Advisors should have experience in at least one European jurisdiction, such as Switzerland, Germany, Norway, or the UK, or be willing to develop expertise in another European country’s tax or legal frameworks.
Client-Centric and Accessible Communication
Clear Communication: Advisors must be able to explain complex legal and tax matters in an accessible and easy-to-understand manner, both for clients and peers.
Client Focus: Advisors should prioritize the needs of clients and offer services that are affordable and designed to help solidarity-based organisations navigate tax and legal challenges.
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